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MODULE FRAMEWORK

The Five Pillars of the Al-Enabled Finance Operating Model

People, Processes, Technology, Data, and Governance evolving together

People

Al literacy, data
interpretation, critical
thinking, business
partnering, judgement

These pillars must evolve together — technology alone does not transform the finance function.
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O

Processes

R2R, P2P, 02C, FP&A,
Treasury, Tax, Audit, Risk,
and ESG redesigned
around intelligent
automation

Technology

Cloud ERP, enterprise Al,
analytics, Agentic Al, and
Digital Twins as integrated
infrastructure

Module 11

=

Data

Financial, operational,
and external information
governed for reliable
analytics and assurance

Governance

Ethics, explainability,
model validation,
cybersecurity, and human
oversight



MODULE 11

What You Will Be Able to Do After This Module

Understand the characteristics of an Al-enabled finance organization and how it differs from traditional and digitally
enabled finance models.

Explain how Al transforms finance operating models, processes, and decision-making through intelligent automation,
predictive analytics, Generative Al, Agentic Al, and Enterprise Digital Twins.

Design an integrated Al-enabled finance operating model built around People, Processes, Technology, Data, and
Governance.

Evaluate how core finance processes — R2R, P2P, 02C, FP&A, Treasury, Tax, Internal Audit, Risk, and ESG — can be
redesigned using Al and intelligent automation.

Identify the skills, leadership capabilities, workforce models, and change-management practices required to build an Al-
ready finance function.

Assess the technology, data, and governance foundations required for scalable and responsible Al adoption.

Understand how Al Centers of Excellence, Citizen Al, autonomous finance, and human-AlI collaboration are shaping the
future finance organization and the evolving role of the CFO.
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MODULE 11

How This Module Is Organized

Al-Enabled Operating Model Redesigning Finance Processes

11.2 11.3

Five pillars and the shift to continuous finance Simplify, standardize, then automate intelligently

Capabilities, Skills & Workforce Al Governance & Ethics

Al literacy, Citizen Al, and continuous learning Accountability, explainability, and model validation

Technology & Data Architecture Transformation & Change

Cloud ERP, intelligent data platforms, integration Vision, roadmap, change management, benefits

The Al Finance CoE Autonomous Finance & Future CFO

Standardizing and scaling Al responsibly Agentic Al, Digital Twins, and human—Al collaboration
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SECTION 11.1

Introduction:
Organizational Transformation, Not Just Technology

People, Processes, Technology, Data, and Governance evolving together
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11.1 INTRODUCTION

Why Technology Alone Does Not Transform Finance

= |nvestments in ERP systems, cloud platforms, analytics, and workflow automation have improved efficiency, but
experience shows technology alone does not transform the finance function.

= Sustainable Al-enabled transformation requires People, Processes, Technology, Data, and Governance to evolve
together.

= Traditional finance organizations were designed around transaction processing, accounting control, periodic
reporting, and historical analysis.

= Al enables finance to evolve toward a continuous, predictive, intelligence-driven model supporting strategic planning,
capital allocation, risk management, and real-time decision-making.

= The CFO increasingly becomes a sponsor of enterprise-wide digital transformation — combining financial discipline
with technology, data, governance, and workforce development.
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SECTION 11.2

The Al-Enabled Finance
Operating Model

Five interconnected pillars replacing fragmented, transaction-centric finance
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11.2 OPERATING MODEL

Five Pillars of the Al-Enabled Finance Operating Model

Al-Enabled Finance Model

People Financial expertise combined with Al literacy, data interpretation, critical thinking, and business partnering

R2R, P2P, 02C, FP&A, Treasury, Tax, Audit, Risk, and ESG redesigned around intelligent automation and exception

Processes L

Technology Cloud ERP, enterprise Al, analytics, Agentic Al, and Digital Twins form an integrated decision-support infrastructure
Data Financial, operational, and external information integrated within a governed enterprise data environment
Governance Ethics, explainability, model validation, cybersecurity, and human oversight provide the trust framework

These technologies should operate as shared enterprise capabilities — not isolated applications built independently across finance functions.
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11.2 OPERATING MODEL

From Shared Services to Continuous Finance

= Al changes the role of Shared Services and Global Business Services (GBS) — transaction-processing centres evolve

into intelligent service hubs combining automated accounting, continuous controls, analytics, and exception
management.

= As routine processing becomes more automated, finance professionals devote greater attention to process
improvement, business partnering, analysis, and value-added decision support.

= A defining characteristic of the Al-enabled model is the transition from periodic to continuous finance —
management accesses updated intelligence on profitability, liquidity, and risk as conditions change.

FINANCE LEADER’S INSIGHT

Transactional Finance - Digital Finance - Al-Enabled Finance - Continuous Finance
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DIGITAL CFO SOLUTIONS

SECTION 11.3

Redesigning Finance Processes
for Intelligent Automation

Simplify and standardize before automating intelligently

Module 11
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11.3 PROCESS REDESIGN

Redesign Before Automation

= Finance operates through structured processes — R2R, P2P, O2C, FP&A, Treasury, Tax, Internal Audit, Risk
Management, and ESG reporting — many still dependent on manual intervention, spreadsheets, and periodic

IETA

= Al extends automation beyond execution by enabling systems to analyse, predict, learn, monitor, and coordinate
decisions across finance.

= The objective is not simply to automate existing workflows, but to redesign them as intelligent, adaptive, and
continuously improving processes.

= Applying Al to inefficient processes can merely accelerate inefficiency — finance leaders should eliminate
unnecessaryv steps and clarifv controls first.

THE REDESIGN PRINCIPLE

Simplify - Standardize - Clarify Controls - Redesign End-to-End -> Automate Intelligently

DIGITAL CFO SOLUTIONS Module 11
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11.3 PROCESS REDESIGN

Al Across Core Finance Processes

Al-Enabled Transformation Primary Outcome

R2R Intelligent journals, reconciliations, anomaly detection, draft reporting Faster, more continuous close

P2P Invoice automation, three-way matching, supplier risk monitoring Lower cost, stronger controls

02C Predictive credit assessment, collections prioritization Better collections, lower risk

FP&A Continuous forecasting, scenario modelling, optimization Faster, more responsive planning
LGENY Liquidity forecasting, exposure monitoring, fraud detection Better liquidity and risk management

Regulatory monitoring, continuous controls, predictive risk, ESG data

Tax / Audit / Risk / ESG integration

Continuous assurance and compliance

Performance measurement should extend beyond efficiency: Automation Rate ® Forecast Accuracy ® Decision Speed ® Control Effectiveness ® Exception Rate ¢ Business Outcomes

DIGITAL CFO SOLUTIONS Module 11 12



KNOWLEDGE CHECK 1
What is the fundamental principle of Al-enabled process transformation in finance?

A Apply Al to existing processes immediately to maximize speed of automation

B Simplify, standardize, and clarify controls before redesigning end-to-end and automating intelligently

C  Automate only Record-to-Report, since other processes cannot benefit from Al

D Replace all finance staff with Al agents as the first step

Why: The chapter is explicit: applying Al to an inefficient process merely accelerates inefficiency. Finance leaders should simplify, standardize, and
clarify controls before redesigning end-to-end and then automating intelligently.

DIGITAL CFO SOLUTIONS Module 11
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DIGITAL CFO SOLUTIONS

SECTION 11.4

Building Al Capabilities, Skills,
and the Future Finance Workforce

From transaction processor to Al-augmented finance leader

Module 11
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11.4 WORKFORCE

Capabilities for the Al-Enabled Finance Professional

Capability What Finance Professionals Need

Financial Expertise Accounting, reporting, planning, treasury, tax, controls, corporate finance

Al Literacy Understanding Al capabilities, limitations, bias, explainability, appropriate use
Data Literacy Data quality, governance, visualization, analytics, statistical interpretation
Analytical Thinking Critical thinking, scenario analysis, problem-solving, systems thinking

Business Partnering Translating insights into recommendations and stakeholder communication
Digital Leadership Understanding technology, transformation, cybersecurity, organizational change
Responsible Al Professional skepticism, ethics, privacy, governance, accountability

Finance professionals do not need to become data scientists — but need enough Al and data literacy to challenge assumptions and exercise informed judgement.
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11.4 WORKFORCE

A Multidisciplinary Workforce and Citizen Al

= Al-enabled finance operates through collaboration among finance professionals, data scientists, Al engineers, enterprise
architects, cybersecurity specialists, and business analysts.

= New roles are emerging: Finance Analytics Specialists, Al Governance Officers, Enterprise Data Stewards, Intelligent
Automation Managers, and Al Risk Specialists.

= Citizen Al — low-code, no-code, and Al-assisted tools — lets finance professionals build dashboards and workflows, but
requires standards for access, security, testing, and validation.

=  Workforce planning should emphasize: Reskill > Upskill > Redeploy - Develop New Roles.

FINANCE LEADER’S INSIGHT

Transaction Processor - Analyst - Business Partner - Strategic Advisor - Al-Augmented Finance Leader

DIGITAL CFO SOLUTIONS Module 11
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KNOWLEDGE CHECK 2
What does the chapter say about the role of finance professionals as Al adoption increases?

A Finance professionals must all become data scientists to remain relevant

Finance professionals need enough Al and data literacy to challenge assumptions, interpret outputs, and exercise informed
professional judgement — not become data scientists

C  Financial expertise becomes unnecessary once Al is adopted

D Citizen Al eliminates the need for any governance standards

Why: The chapter states plainly that finance professionals do not need to become data scientists, but do need sufficient Al and data literacy to
challenge assumptions, interpret outputs, recognize limitations, and exercise judgement.
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DIGITAL CFO SOLUTIONS

SECTION 11.5

Al Governance, Ethics, and
Responsible Finance Al

Greater Al capability and autonomy demand stronger governance

Module 11
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11.5 Al GOVERNANCE

Responsible Finance Al Governance Framework

Governance Dimension Key Requirements

Human Accountability

Explainability

Model Governance

Data Governance

Ethics & Fairness

Cybersecurity & Privacy

Al Lifecycle

DIGITAL CFO SOLUTIONS

Defined decision rights, approval thresholds, escalation, management accountability

Transparent data, assumptions, methodologies, key drivers, confidence levels

Independent validation, testing, back-testing, monitoring, recalibration

Ownership, quality, master data, access, privacy, security, lineage

Bias monitoring, non-discrimination, transparency, responsible use

Secure development, encryption, access controls, incident response

Governance from development and deployment through retraining and retirement

Module 11
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11.5 Al GOVERNANCE
Explainability, Model Governance, and Controls for Agentic Al

= Al-supported decisions must be explainable for management, auditors, and regulators to understand and challenge key
assumptions and recommendations — Al can recommend; accountable humans must decide.

= Models should be validated before deployment and monitored throughout their lifecycle for accuracy, robustness, bias, and
continued relevance.

= Agentic Al requires additional controls because agents may initiate or coordinate actions: Permitted Actions - Authority
Limits - Approval Thresholds - Segregation of Duties - Exception Escalation - Audit Trails - Human Override.

» Enterprise Digital Twins require transparent assumptions, validated data, and clear recognition that simulations support —
rather than determine — management decisions.

DIGITAL CFO SOLUTIONS Module 11
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11.5 Al GOVERNANCE

A Four-Level Governance Structure

Board / Board Committees
Strategic oversight, risk appetite, and accountability

Executive Management

Policies, priorities, authority limits, enterprise governance

Finance, Risk, Technology, Data, Cybersecurity & Compliance

Operational standards, monitoring, and control

Internal Audit / Independent Assurance

Objective assessment of governance, models, data, and controls

©O 0 0

THE GOVERNING PRINCIPLE

Greater Al Capability + Greater Autonomy = Stronger Governance and Accountability



KNOWLEDGE CHECK 3
Which control sequence does the chapter specify for governing Agentic Al in finance?

A Deploy first, then define authority limits if problems emerge

Permitted Actions - Authority Limits - Approval Thresholds - Segregation of Duties - Exception Escalation - Audit Trails
-> Human Override

C  Agentic Al needs no special controls beyond standard IT security

D Only the Board needs to review agentic actions, with no operational controls required

Why: The chapter defines this specific sequence of controls for Agentic Al: permitted actions, authority limits, approval thresholds, segregation of
duties, exception escalation, audit trails, and human override.

DIGITAL CFO SOLUTIONS Module 11
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DIGITAL CFO SOLUTIONS

SECTION 11.6

Finance Technology Architecture and
Intelligent Data Platforms

A trusted, scalable foundation for enterprise Al

Module 11
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11.6 TECHNOLOGY & DATA

Architecture of the Al-Enabled Finance Platform

Architecture Layer Primary Role

Enterprise Applications

Integration Layer

Intelligent Data Platform

Data Governance & MDM

Al & Analytics Services

Intelligent Applications

Simulation & Digital Twins

Security & Resilience

DIGITAL CFO SOLUTIONS

Cloud ERP, Treasury, Procurement, CRM, HR, Tax, Consolidation, Risk, ESG systems

APls, integration platforms, event streaming connecting systems and external data

Data warehouses, lakes, and lakehouses integrating structured and unstructured data

Ownership, master data, quality, metadata, lineage, privacy, security

ML, predictive analytics, NLP, Computer Vision, Generative Al, optimization

Dashboards, copilots, workflows, and Al agents embedded in finance processes

Integrated enterprise models for scenario analysis and simulation

Identity management, Zero Trust, encryption, monitoring, recovery

Module 11
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11.6 TECHNOLOGY & DATA

Cloud ERP, Data Platforms, and Continuous Finance

*» Cloud ERP provides the transactional backbone; it should be complemented by an enterprise intelligent data platform integrating
financial, operational, and external information.

» Data lakehouse architectures combine the scalability of data lakes with the governance of enterprise data warehouses.

= Reliable Al requires strong Master Data Management — consistent definitions of customers, suppliers, products, and charts of
accounts.

= Modern analytics platforms integrate four levels of intelligence: Descriptive - Diagnostic - Predictive - Prescriptive.

= APIs, integration platforms, and real-time event streaming enable secure information exchange among ERP systems, banks,
customers, suppliers, and regulators.

Enterprise Systems - Integrated Data - Al & Analytics - Intelligent Applications - Enterprise Decisions
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KNOWLEDGE CHECK 4
What are the four levels of intelligence that modern analytics platforms integrate, per the
chapter?

A Manual > Automated - Digital > Autonomous

B Descriptive - Diagnostic - Predictive - Prescriptive

C  Historical > Current = Forecasted = Simulated

D Basic > Intermediate > Advanced - Expert

Why: The chapter specifies that modern analytics platforms integrate four levels of intelligence: Descriptive, Diagnostic, Predictive, and Prescriptive.

DIGITAL CFO SOLUTIONS Module 11
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DIGITAL CFO SOLUTIONS

SECTION 11.7

Managing Finance Transformation
and Organizational Change

Vision, readiness, roadmap, and sustained change management

Module 11
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11.7 TRANSFORMATION

Vision, Readiness, and the Transformation Roadmap

*  Transformation should begin with a clear strategic vision defining why Al is adopted and what business outcomes are
expected — not simply as a cost-reduction initiative.

= The CFO plays a central leadership role, working with the CEO, CIO, CDO, CRO, and CHRO to align finance transformation with
enterprise priorities.

= A finance maturity assessment establishes the starting position across Processes, Technology, Data, Governance, Workforce,
Cybersecurity, Analytics, and Culture.

*» Foundational capabilities — process standardization, data governance, technology modernization — should generally
precede large-scale advanced Al deployment.

A PRACTICAL PROGRESSION

Assess - Prioritize - Build Foundations - Pilot - Scale - Optimize
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11.7 TRANSFORMATION

Change Management, Programme Governance, and Value

*» Change management should run throughout the transformation — transparent communication, visible sponsorship, training,
and coaching help employees adopt new ways of working.

* Finance Transformation Offices or PMOs coordinate initiatives, budgets, dependencies, risks, and benefits reporting to
executive management and the Board.

» Agile delivery implements capabilities incrementally, measures results, and scales successful solutions rather than relying
solely on multi-year programmes.

= Benefits should be tracked against an agreed baseline so management can distinguish genuine transformation value from
technology deployment activity.

FINANCE LEADER’S INSIGHT

Vision + Readiness + Roadmap + Change Management + Governance + Benefits Realization + Continuous Improvement
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11.7 TRANSFORMATION

Measuring Transformation Value

Efficiency Automation rate, processing cost, close cycle time

Decision Quality Forecast accuracy, decision speed, analytical adoption

Data & Technology Data quality, system integration, platform utilization

People Al adoption, capability development, redeployment to higher-value work
Governance Control effectiveness, exceptions, model performance, compliance
Business Impact Working capital, profitability, resilience, value realization

Al transformation does not end when a system goes live — models require monitoring and recalibration as processes and technologies continue to evolve.
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KNOWLEDGE CHECK 5
Why should benefits be tracked against an agreed baseline during finance transformation?

A Baselines are only needed for regulatory filings, not internal management

B So management can distinguish genuine transformation value from technology deployment activity

C  Baselines are optional once the CFO approves the programme

D Tojustify headcount reduction regardless of actual outcomes

Why: The chapter specifies that benefits should be tracked against an agreed baseline precisely so management can distinguish real transformation

value from mere technology deployment.

DIGITAL CFO SOLUTIONS Module 11

31



DIGITAL CFO SOLUTIONS

SECTION 11.8

The Al Finance
Center of Excellence (CoE)

Coordinating, standardizing, and scaling Al across finance

Module 11
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11.8 Al FINANCE COE

Core Responsibilities of the Al Finance CoE

Responsibility

Strategy & Prioritization

Governance & Risk

Data & Architecture

Reusable Al Assets

Capability Development

Innovation & Citizen Al

Performance & Value

DIGITAL CFO SOLUTIONS

Primary Role

Align Al initiatives with strategy, identify high-value use cases, maintain the roadmap

Standards for responsible Al, validation, explainability, security, documentation

Finance data standards, integration, master data, reusable technology components

Common models, workflows, data pipelines, prompt libraries, Digital Twin components

Al literacy, advanced analytical skills, responsible Al, communities of practice

Controlled experimentation, low-code/no-code development, business-led innovation

Adoption, business outcomes, risks, and benefits realization

Module 11
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11.8 Al FINANCE COE

Standardization, Reuse, and Measuring Success

= One of the CoE’s greatest contributions is creating reusable enterprise Al assets — forecasting models, anomaly-
detection algorithms, intelligent workflows, prompt libraries, and simulation components.

= The CoE establishes common standards for Generative Al, Agentic Al, and Enterprise Digital Twins — appropriate-use
policies, validation procedures, and authority limits for agents.

= The CoE should enable innovation rather than become a centralized bottleneck.

= Success should not be measured by the number of models deployed — the ultimate test is whether Al produces
measurable improvements in finance and enterprise performance.

FINANCE LEADER’S INSIGHT

Isolated Al Experiments - Standardized Capabilities & Enterprise Scaling & Continuous Innovation

DIGITAL CFO SOLUTIONS Module 11
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KNOWLEDGE CHECK 6
How should the success of an Al Finance Center of Excellence be measured?

A By the total number of Al models and applications deployed across finance

g By whether Al produces measurable improvements in finance and enterprise performance, alongside reuse, adoption, and
control effectiveness

C By how quickly the CoE approves every proposed Al project

D By the size of the CoE’s technology budget relative to other finance functions

Why: The chapter is explicit that CoE success should not be measured by the number of models deployed. The ultimate test is measurable
improvement in finance and enterprise performance, alongside reuse, adoption, and governance effectiveness.

DIGITAL CFO SOLUTIONS Module 11
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DIGITAL CFO SOLUTIONS

SECTION 11.9

Autonomous Finance and
the Future CFO

From continuous finance toward increasingly autonomous operations

Module 11
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11.9 AUTONOMOUS FINANCE

Agentic Al and Enterprise Digital Twins

= Agentic Al will increasingly coordinate specialized agents across accounting, treasury, procurement, FP&A, tax, audit,
sustainability, and risk management.

= Enterprise Digital Twins create dynamic representations of the enterprise, simulating acquisitions, investments, financing,
pricing, and supply-chain changes before implementation.

= Together, these technologies move finance from reporting outcomes toward anticipating, simulating, and influencing
them.

= Planning becomes more dynamic — forecasts, liquidity, and capital investment updated continuously rather than
anchored to annual cycles.

THE EVOLUTION

Periodic Finance - Continuous Finance - Intelligent Finance - Increasingly Autonomous Finance
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11.9 AUTONOMOUS FINANCE

The Future Workforce and the Future CFO

= As routine activities become automated, demand will shift toward interpretation of Al-generated insights, challenging
assumptions, evaluating alternatives, and professional judgement.

= The future workforce will be characterized by human—Al collaboration — technology providing analytical scale, humans
providing judgement, leadership, creativity, ethics, and accountability.

= The CFO evolves from a custodian of financial performance toward an architect of intelligent enterprise performance —
combining financial expertise with technology understanding, strategic foresight, and governance.

=  Material financial and strategic decisions ultimately remain subject to human judgement and appropriate Board oversight.

THE GOVERNING PRINCIPLE

Greater Autonomy -» Greater Need for Governance, Transparency, and Accountability
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KNOWLEDGE CHECK 7
According to the chapter, what characterizes the future finance workforce?

A Complete replacement of finance professionals by autonomous Al agents

Human-AlI collaboration, where technology provides analytical scale and humans provide judgement, leadership, ethics, and
accountability

C A workforce composed entirely of data scientists and Al engineers

D No change from today’s finance workforce structure

Why: The chapter is explicit: the future workforce will be characterized not by human replacement, but by human—Al collaboration — technology
providing analytical scale, humans providing judgement, leadership, creativity, ethics, and accountability.

DIGITAL CFO SOLUTIONS Module 11
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DIGITAL CFO SOLUTIONS

SECTION 11.10

lllustrative Case Studies:
Building the Al-Enabled Finance Organization

Four hypothetical composite illustrations developed for learning purposes

Module 11
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CASE STUDIES

A Note on These Cases

= The following case studies are hypothetical composite illustrations developed for educational purposes.

= The organizations, circumstances, and outcomes are fictional.

= Any financial amounts, operational improvements, or other benefits are illustrative and should not be
interpreted as reported results or assured forecasts.

= Each case is broken into three parts: the Business Situation the organization faced, the Al Initiative it
undertook, and the resulting Business Impact and lessons.

DIGITAL CFO SOLUTIONS Module 11
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CASE STUDY 11.1

Building an Al-Enabled Global Finance Organization

Global Industrial Manufacturing Corporation (GIMC) — Multinational Manufacturing

= GIMC was a multinational engineering and manufacturing group spanning industrial automation, aerospace
components, electrical systems, and renewable-energy equipment.

= Despite substantial investment in ERP, shared services, and RPA, the finance organization remained fragmented —
inconsistent master data, spreadsheet-heavy forecasting, and duplicated activities across corporate, regional, and
local teams.

= The monthly close required extensive reconciliation; forecasts were often outdated before executive review.

= The Board concluded the organization had digitized activities without transforming the operating model, and
approved a multi-year programme to build an Al-enabled global finance organization.
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CASE STUDY 11.1

GIMC: Building a Global Finance Organization

Business Situation

Substantial prior investment in ERP, shared
services, and RPA had improved transaction
processing but left finance fragmented —
inconsistent master data, spreadsheet-heavy
forecasting, and duplicated work across
corporate, regional, and local teams. Monthly
close required extensive reconciliation.

DIGITAL CFO SOLUTIONS

Al Initiative

A target operating model built around people,
processes, technology, data, and governance.
R2R, P2P, and O2C were redesigned end-to-
end before automation. A governed
enterprise data environment was built with
common definitions. ML supported cash
forecasting and anomaly detection;
Generative Al drafted commentary; specialist
Al agents coordinated selected workflows
with deliberately limited authority — they
could not approve material journals or issue
external reports without human
authorization.

Module 11

[

Progressively reduced manual reconciliation,
shortened reporting cycles, and improved
forecast consistency. The CFO avoided
attributing all improvement to Al, since
process standardization and data remediation
were equally important. Lesson: sustainable
transformation requires coordinated change
to operating model, data, controls, and skills
— Al added the most value after process
simplification.
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CASE STUDY 11.2
Al-Driven Finance Transformation and Shared Services Modernization

Global Consumer Brands plc (GCB) — Multinational Consumer Goods

= GCB had centralized finance, procurement, and HR activities into regional shared-service centres, delivering scale and
lower processing costs.

= The operating model remained highly transactional — multiple ERP environments, inconsistent supplier data, and
numerous local exceptions prevented full standardization.

= Business units viewed the centres as processing organizations rather than sources of insight; employees spent
significant time resolving mismatches rather than addressing root causes.

= The CFO proposed transforming the shared-service network into an intelligent Global Business Services (GBS) model
combining standardized processing, continuous controls, analytics, and business support.
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CASE STUDY 11.2

GCB: Intelligent GBS Modernization

Business Situation Al Initiative M

Shared-service centres delivered scale but Activities segmented by complexity and risk; Reduced repetitive intervention, faster

remained highly transactional — multiple ERP high-volume rules-based transactions identification of significant exceptions, and

environments, inconsistent supplier data, and automated, while judgement-heavy activities more consistent supplier and collections

local exceptions. Business units viewed the stayed under human supervision. Intelligent handling. The workforce shifted — routine

centres as processing organizations, not document processing and ML supported P2P processing declined while demand grew for

sources of insight. matching and duplicate detection; predictive process specialists, analysts, and data
models prioritized O2C collections; stewards. Lesson: intelligent GBS combines
automated reconciliation and Generative Al standardized execution with analytics and
supported R2R commentary. Service- continuous improvement, judged on business
intelligence dashboards connected process outcomes, not just processing cost.

performance to business outcomes.
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CASE STUDY 11.3
Al-Enabled Finance CoE and Autonomous Finance Transformation

Universal Global Bank Group (UGBG) — Multinational Banking Group

= UGBG’s finance teams had independently experimented with ML, Generative Al, and intelligent automation — FP&A
forecasting, Treasury liquidity analytics, and journal-entry monitoring.

= These initiatives used different technologies, data definitions, and control practices; some teams unknowingly built
similar models, documentation quality varied, and cybersecurity reviews were inconsistent.

= The Board concluded that isolated innovation was increasing duplication and governance risk.

= The CFO established a Finance Al Center of Excellence to create common standards and reusable capabilities while
preserving innovation within individual finance functions.

DIGITAL CFO SOLUTIONS Module 11
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CASE STUDY 11.3

UGBG: Federated Finance Al CoE

Business Situation

Independent Al pilots across FP&A, Treasury,
and Financial Control used different
technologies, data definitions, and control
practices — creating duplication, inconsistent
documentation, and governance risk without
central oversight.

DIGITAL CFO SOLUTIONS

Al Initiative

A federated CoE: a central team owned
strategy, architecture, model governance, and
reusable components, while finance functions
retained use-case ownership and benefit
realization. Each use case passed a
proportionate risk assessment — low-risk
applications followed simplified approval;
applications affecting regulatory capital or
external reporting required extensive
validation. Reusable services covered
document extraction, anomaly detection, and
forecasting, with models on a central register
monitored for drift and control exceptions.

Module 11

[

Reduced duplicated development,
accelerated pilot-to-production timelines,
and gave the Board clearer visibility into Al
inventory and risk exposure. The federated
balance avoided both uncontrolled
decentralization and an overly restrictive
bottleneck. Lesson: a CoE succeeds when
responsible Al becomes an embedded
organizational capability, measured by reuse,
adoption, and reliability — not the number of
models built.
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CASE STUDY 11.4
The CFO’s Journey Toward an Al-Enabled Finance Organization

Nexa Global Industries (NGI) — Advanced Integrated Case Study

= NGI was a diversified manufacturing and technology group formed through acquisitions, with numerous ERP systems,
data warehouses, and disconnected automation and Al pilots.

= The newly appointed Group CFO found finance remained reactive: extensive reconciliation, periodic forecasts, and
inconsistent capital-allocation assumptions — the problem was the absence of a coherent operating model, not the

absence of technology.

= The CFO proposed a phased journey toward an Al-enabled finance organization, deliberately avoiding a promise of
fully autonomous finance as an immediate destination.

= The journey progressed through five phases: maturity assessment, process and data foundations, selective Al pilots, a
federated CoE, and finally specialist Al agents and Enterprise Digital Twin simulation — with clear boundaries kept

around autonomous action.
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CASE STUDY 11.4

NGI: The CFO’s Phased Transformation Journey

Business Situation

A diversified group formed through
acquisitions with fragmented ERP systems
and disconnected Al pilots. Finance remained
reactive — extensive reconciliation, periodic
forecasts, and inconsistent capital-allocation
assumptions, reflecting an absent operating
model rather than absent technology.

DIGITAL CFO SOLUTIONS

Al Initiative

A five-phase journey: (1) maturity assessment
across processes, technology, data,
workforce, and culture; (2) process
standardization and a governed data
platform; (3) selective Al pilots with named
owners and control assessments, with weak
pilots discontinued; (4) a federated CoE with
role-based training and workforce
redeployment plans; (5) specialist Al agents
and an Enterprise Digital Twin for scenario
simulation — with material decisions kept
under human authority throughout.

Module 11
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Faster insight, better-coordinated planning,
and professional attention redirected to
exceptions and strategic decisions. When a
forecasting model underperformed after a
market disruption, it was recalibrated rather
than concealed or abandoned — reinforcing
monitoring and professional scepticism.
Lesson: the CFQO’s key contribution is
sequencing the transformation and
measuring benefits honestly, not selecting
the most advanced technology.
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CASE STUDIES

Concluding Perspective Across the Four Cases

=  GIMC demonstrates enterprise-wide operating-model transformation; GCB shows the evolution of Shared Services
into intelligent GBS.

= UGBG explains how a federated Finance Al CoE can scale innovation responsibly; NGI brings the elements together
through the CFQO’s transformation journey.

= Across all four cases, the sequence remains consistent: Simplify and Standardize - Strengthen Data and Controls
— Build Skills and Governance — Pilot Selectively - Scale Proven Capabilities - Monitor and Improve.

= Al does not create a high-performing finance organization by itself. Sustainable value arises when intelligent
technology is combined with disciplined processes, reliable data, capable people, proportionate governance, and
accountable leadership.
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SECTION 11.11

Annexures:
Readiness, Maturity, and Roadmap

Reference frameworks for assessment and Board oversight
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ANNEXURE 11A
Al-Enabled Finance Organization Readiness Assessment (Selected Dimensions)

Assessment Dimension Indicator of Readiness Recommended Action

Finance Vision & Strategy Board-approved transformation roadmap Develop enterprise Al finance strategy

Finance Operating Model End-to-end standardized workflows Redesign operating model before automation

Data Governance Single source of financial truth Establish enterprise data governance council

Al Infrastructure Enterprise Al platform with governance controls Develop enterprise Al architecture

Internal Controls Continuous monitoring of controls Implement Al-enabled continuous controls monitoring
Human Capital Data science and business partnering skills Upskill finance professionals through structured learning
Change Management High user adoption Execute structured change management initiatives
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ANNEXURE 11B

The Five Levels of Al Finance Organization Maturity

Traditional Finance

Digitized Finance

Al-Assisted Finance

Al-Enabled Finance

Autonomous Finance Organization

DIGITAL CFO SOLUTIONS

Manual processing, annual budgets, period-end close, periodic reviews

ERP automation, rolling forecasts, digital dashboards, automated controls

Al reconciliation, predictive forecasting, predictive risk analytics

Continuous accounting and close, Al scenario modelling, enterprise risk intelligence

Autonomous accounting, self-optimizing treasury, continuous Board intelligence

Module 11
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ANNEXURE 11B

Maturity Assessment Interpretation

Overall Score Maturity Stage Organizational Characteristics

15-30 Traditional Finance Highly manual, fragmented, reactive finance organization

31-45 Digitized Finance Core processes digitized with limited Al adoption

46—-60 Al-Assisted Finance Predictive analytics and Al support for selected processes

61-70 Al-Enabled Finance Integrated enterprise Al supporting end-to-end finance operations

Above 70 Autonomous Finance Organization Continuous intelligence, agentic Al, Digital Twin, human—Al collaborative decisions

The assessment identifies capability gaps, dependencies, risks, and priority opportunities — translated into a phased transformation roadmap.
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ANNEXURE 11C

Board and CFO Implementation Roadmap (Stages 1-6)

Primary Objective

Key Deliverable

1. Strategic Vision

2. Governance Foundation

3. Data Foundation

4. Technology Modernization

5. Process Standardization

6. Al Deployment

DIGITAL CFO SOLUTIONS

Define transformation objectives

Establish governance framework

Build enterprise data platform

Modernize finance technology

Simplify finance processes

Introduce intelligent automation

Module 11

Board-approved transformation strategy

Al governance framework

Trusted enterprise data ecosystem

Integrated finance technology landscape

Harmonized enterprise finance processes

Al-enabled finance operations

55



ANNEXURE 11C

Board and CFO Implementation Roadmap (Stages 7-12)

Stage

Primary Objective

Key Deliverable

7. Agentic Al Integration

8. Finance Digital Twin

9. Enterprise Decision Intelligence

10. Workforce Transformation

11. Continuous Assurance

12. Continuous Innovation

DIGITAL CFO SOLUTIONS

Deploy autonomous finance agents

Enable enterprise simulations

Support executive decision-making

Build future finance capabilities

Strengthen governance and controls

Sustain long-term value creation

Module 11

Collaborative Al workforce

Enterprise simulation capability

Real-time strategic decision platform

Al-ready finance workforce

Trusted Al governance environment

Self-improving Al-enabled finance organization
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ANNEXURE 11C

Board Oversight Dashboard (lllustrative)

Oversight Area lllustrative KPI Primary Responsibility

Al Strategy Execution

Financial Performance

Data Governance

Al Model Performance

Cybersecurity

Internal Controls

Talent Transformation

Enterprise Value Creation

DIGITAL CFO SOLUTIONS

% completion of transformation roadmap

Finance cost as % of revenue, close cycle, forecast accuracy

Data quality score, critical data issues

Accuracy, drift, explainability, validation status

Al-related security incidents and remediation

Control exceptions and remediation progress

Al training completion, digital capability index

ROIC, EVA, Free Cash Flow, Digital ROI

Module 11

Board of Directors

CFO

Chief Data Officer

Al Governance Committee

CISO

Internal Audit / Audit Committee

CHRO and CFO

Board and Executive Committee
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SECTION 11.12

Key Takeaways and Conclusion

Consolidating the module’s central lessons
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KEY TAKEAWAYS

Nine Lessons for Finance Leaders (1 of 2)

= Al-enabled finance is an organizational transformation, not simply a technology initiative — People, Processes,
Technology, Data, and Governance must evolve together.

= Finance processes should be redesigned before they are automated — simplification and standardization provide the
foundation for intelligent automation.

= The future finance workforce combines financial expertise with Al and data literacy, analytical thinking, and
responsible judgement.

= Responsible Al governance is fundamental — human accountability, explainability, model validation, and continuous
monitoring must evolve alongside Al capability.

= Integrated technology and trusted data provide the foundation for scalable Al, moving from isolated applications
toward enterprise-wide deployment.
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KEY TAKEAWAYS

Nine Lessons for Finance Leaders (2 of 2)

= Finance transformation requires disciplined execution and sustained organizational change — vision, roadmap,
sponsorship, and benefits realization matter as much as technology.

= The Al Finance Center of Excellence provides the organizational mechanism for scaling Al responsibly through a
federated model.

= Finance is progressing from periodic reporting toward continuous and increasingly autonomous operations,
enabled by predictive analytics, Generative Al, Agentic Al, and Digital Twins.

= The future of finance will be defined by human—Al collaboration, with the CFO evolving toward an architect of
intelligent enterprise performance.
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CONCLUSION

The CFO as Architect of Intelligent Enterprise Performance

= As finance progresses toward continuous and increasingly autonomous operations, Al will assume more
responsibility for processing, monitoring, forecasting, and workflow coordination — making human
capabilities more, not less, important.

= Professional judgement, ethical leadership, strategic thinking, and accountability remain essential to
ensuring Al-generated intelligence is translated into responsible business action.

= QOrganizations that combine intelligent technologies with trusted data, responsible governance, adaptable

talent, and strong leadership can build finance functions that are more predictive, resilient, and strategically
influential.
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