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MODULE FRAMEWORK

From Historical Cost Control to Continuous Value Optimization

Five connected capabilities across cost, profitability and enterprise performance

O ©

Cost Intelligence Profitability Analysis Spend Optimization Performance

' ' ' Management
Continuous, driver-based Product, customer, Spend analytics and Continuous KPI and
cost visibility channel and BU views process mining scorecard intelligence

Autonomous

Optimization
Agentic Al and Digital

Twins

The objective is not automation for its own sake, but the creation of a continuous performance capability that combines intelligent analytics with sound financial

leadership.
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LEARNING OBJECTIVES

What This Module Prepares You to Do (1 of 2)

Understand how Al is transforming traditional cost management into a strategic, real-time business performance
management function.

Explain the application of Al in cost accounting, ABC, TDABC, and intelligent cost allocation.
Apply Al-driven techniques to analyse product, customer, channel, geographic, and business unit profitability.
Evaluate how Al enables continuous cost optimization through spend analytics, process mining, anomaly detection, and

intelligent automation.

Understand the role of Al in pricing strategy, margin optimization, and revenue enhancement.
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LEARNING OBJECTIVES

What This Module Prepares You to Do (2 of 2)

Develop Al-enabled KPIs, executive dashboards, and business performance management frameworks for strategic
decision-making.

Assess how Al supports ESG cost management, sustainability analytics, and long-term value creation.
Understand the governance, ethical, cybersecurity, and data quality considerations associated with Al-enabled cost
management.

Evaluate how Al copilots, Digital Twins, and autonomous performance management are transforming enterprise
performance optimization.

Apply practical concepts through international case studies, executive dashboards, implementation checklists, and
governance frameworks.

00000
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MODULE 6

How This Module Is Organized

Introduction The Evolution of Cost Management

From cost control to performance intelligence From historical reporting to continuous intelligence

Cost Accounting, Allocation & ABC Profitability Analysis

Scalable, Al-driven activity-based costing Product, customer, channel and BU views

Cost Optimization & Spend Analytics Business Performance Mgmt & KPlIs

Spend better, not just spend less Continuous, predictive performance tracking

Toward Autonomous Performance Mgmt Case Studies & Annexures

6.7

Copilots, agents, Digital Twins and Command Centers Five illustrations and reference frameworks
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SECTION 6.1

Introduction:
From Cost Control to Performance Intelligence

Embedding predictive analytics and real-time decision support into cost and performance management
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6.1 INTRODUCTION
From Historical Cost Control to Continuous Performance Intelligence

*  Finance leaders are expected not only to control costs but also to improve profitability, optimize resource allocation,
strengthen operational performance, and support sustainable value creation.

= Alintegrates financial, operational, commercial, and external data to identify cost drivers, forecast expenditure, detect
anomalies, analyse profitability, and recommend actions — uncovering relationships that conventional reporting may

overlook.

= These capabilities do not diminish the role of finance professionals — effective Al-enabled cost and performance
management requires high-quality data, transparent methodologies, governance, cybersecurity, and continued professional

judgement.

OBJECTIVE
The objective is not automation for its own sake, but the creation of a continuous performance capability that combines intelligent analytics

with sound financial leadership.
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SECTION 6.2

The Evolution of Cost Management
in the Al Era

From a periodic accounting activity to a continuous enterprise decision-support capability
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6.2 THE EVOLUTION
Why Traditional Costing Increasingly Distorts Decisions

= Cost management is evolving from a periodic accounting activity into a continuous enterprise decision-support
capability, reflecting complex business models, global supply chains, and rising indirect, technology and
knowledge-based expenditure.

= Traditional costing systems were developed when direct labour represented a larger share of total cost. Broad
allocation methods no longer reflect actual resource consumption, distorting product costs, profitability analysis,
pricing, and resource allocation.

= Al addresses these limitations by continuously analysing financial and operational data and identifying the
activities and business drivers that influence costs and margins.
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6.2 THE EVOLUTION

From Cost Reduction to Enterprise-Wide Optimization

= A fundamental shift is under way from cost reduction to cost optimization — Al distinguishes productive spending that
supports strategic value creation from non-value-adding expenditure that reduces profitability.

= Al expands cost management from departmental control to enterprise-wide visibility, assessing the likely impact of
volumes, commodity prices, inflation, labour availability, exchange rates, and demand before they materially affect
performance.

= Sustainability considerations are increasingly part of the same analytical framework — energy, waste, sourcing,
emissions, and resource efficiency evaluated alongside financial outcomes rather than as separate objectives.

FINANCE LEADER’S INSIGHT
The objective of modern cost management is no longer simply to explain where money has been spent. It is to understand how enterprise
resources can be deployed more intelligently to improve profitability, operational performance, resilience, and long-term value creation.
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6.2 THE EVOLUTION

Evolution of Cost Management

Traditional Cost Management Al-Enabled Cost Management

Historical reporting Predictive and continuous cost intelligence
Periodic variance analysis Real-time cost monitoring

Departmental cost control Enterprise-wide cost optimization

Static allocation methods Dynamic, driver-based cost allocation
Spreadsheet-based analysis Machine learning and advanced analytics
Reactive decision-making Predictive and prescriptive recommendations
Cost reduction focus Value optimization focus

Monthly management reports Continuous performance dashboards

Manual root-cause analysis Automated driver-based analytics

Historical performance review Continuous business performance optimization
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DIGITAL CFO SOLUTIONS

SECTION 6.3

Al in Cost Accounting, Cost Allocation,
and Activity-Based Costing

Making ABC and TDABC scalable, dynamic and responsive to operations

Module 6
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6.3 COST ACCOUNTING & ABC

Making Activity-Based Costing Scalable

=  Activity-Based Costing (ABC) assigns overheads according to the activities that consume resources — procurement,
production scheduling, machine setup, quality inspection, logistics, customer service, and IT — but traditional ABC can
require extensive manual maintenance.

= Al strengthens ABC by automating data collection, identifying relevant cost drivers, and dynamically updating allocation
models using operational data from enterprise systems.

= Al also enhances Time-Driven ABC (TDABC) using workflow data, system logs, and process automation data to estimate the
time and capacity consumed by activities such as order handling, procurement, manufacturing, and invoicing.

» Shared service costs — finance, HR, IT, procurement, legal, cybersecurity — can be allocated more accurately by analysing
transaction volumes, system usage, and other utilization measures.
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6.3 COST ACCOUNTING & ABC

Driver-Based Costing and Governance

= Machine learning improves driver-based costing by identifying the operational variables that most strongly influence
cost behaviour — production complexity, order frequency, logistics requirements, maintenance activity, and

customer-service intensity.

=  Predictive analytics can estimate how costs may change under alternative production volumes, outsourcing decisions,
automation initiatives, or shifts in customer demand.

= Reliable Al-enabled costing requires standardized cost definitions, controlled allocation methodologies, sound master
data, model validation, reconciliations, and appropriate human review.

FINANCE LEADER’S INSIGHT
Accurate costing is not simply an accounting requirement; it is the foundation for better pricing, profitability, and resource-allocation

decisions. Al enables cost models to reflect more closely how enterprise resources are actually consumed.
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6.3 COST ACCOUNTING & ABC

Al Applications in Cost Accounting and Cost Allocation

Cost Accounting Area Al-Enabled Capability Strategic Benefit

Product Costing

Overhead Allocation

Activity-Based Costing

Time-Driven ABC

Shared Service Allocation

Driver-Based Costing

Cost Exceptions

Cost Reporting

DIGITAL CFO SOLUTIONS

Continuous product costing

Dynamic allocation models

Automated activity and driver identification

Data-driven time and capacity measurement

Utilization-based dynamic allocation

ML identification of cost drivers

Automated exception identification

Interactive cost intelligence dashboards

Module 6

More accurate product costs

Better representation of resource consumption

Improved costing accuracy

Better operational costing

Greater transparency

Better understanding of cost behaviour

Earlier investigation of unusual costs

Faster decision-making
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DIGITAL CFO SOLUTIONS

SECTION 6.4

Al in Product, Customer, Channel and
Business Unit Profitability Analysis

A dynamic, multidimensional view of where profits are genuinely created

Module 6
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6.4 PROFITABILITY

Product and Customer Profitability

= Revenue growth does not necessarily translate into sustainable value creation — finance leaders need to understand
where profits are generated and which customers create long-term value.

= At the product level, Al incorporates manufacturing, logistics, warranty, inventory, marketing, and support costs to
estimate the full economics of individual products, supporting pricing, rationalization, and investment decisions.

= At the customer level, Al combines revenue with cost-to-serve, purchasing behaviour, payment patterns, service
requirements, and Customer Lifetime Value (CLV) — distinguishing high-revenue customers from genuinely profitable
relationships.
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6.4 PROFITABILITY

Channel, Business Unit, and Portfolio Profitability

= At the channel level, Al evaluates profitability across direct sales, distributors, retailers, and e-commerce, incorporating
acquisition costs, fulfilment expenses, and channel-specific operating costs.

= At the business unit and geographic level, Al integrates revenues, operating costs, shared-service utilization, capital employed,
and workforce productivity to compare performance and allocate capital.

*  Profit leakage analysis identifies declining margins, excessive discounting, warranty costs, and contractual leakage early, while
predictive margin analysis models profitability under alternative pricing, procurement, and demand scenarios — supporting
strategic portfolio decisions on where to invest, expand, restructure, or exit.

FINANCE LEADER’S INSIGHT

Revenue indicates the scale of business activity; profitability reveals where economic value is actually created. Al enables finance leaders to
understand which products, customers, channels, and business units create — or erode — enterprise value and to direct resources
accordingly.
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6.4 PROFITABILITY

Al Applications in Profitability Analysis

Profitability Area Al-Enabled Capability Strategic Benefit

Product Profitability

Customer Profitability

Channel Profitability

Business Unit Profitability

Profit Leakage

\ETEAa WA IV

Portfolio Evaluation

Executive Reporting
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Dynamic product profitability modelling

CLV and cost-to-serve analytics

Multi-channel profitability modelling

Integrated profitability analytics

Continuous leakage detection

Predictive margin modelling

Al-assisted portfolio analysis

Interactive profitability dashboards

Module 6

Better pricing and portfolio decisions

Better customer strategy

Improved channel investment

Better capital allocation

Earlier identification of margin erosion

Improved profitability planning

Stronger investment decisions

Faster strategic decisions
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DIGITAL CFO SOLUTIONS

SECTION 6.5

Al for Cost Optimization, Spend Analytics,
and Intelligent Cost Reduction

Reducing waste while protecting customer experience and long-term competitiveness

Module 6
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6.5 COST OPTIMIZATION

Spend Analytics, Sourcing, and Process Mining

= The objective is intelligent cost optimization — reducing waste while protecting customer experience, operational
resilience, innovation, and long-term competitiveness — not indiscriminate cost cutting.

= Enterprise spend analytics classifies expenditure, identifies duplicate or fragmented purchasing, detects contract leakage,

and highlights supplier consolidation opportunities; Al also strengthens strategic sourcing across price, quality, delivery,
and sustainability.

=  Process mining analyses workflow and event-log data to identify bottlenecks, unnecessary approvals, manual
interventions, and rework, enabling workflow redesign and automation.
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6.5 COST OPTIMIZATION

Anomaly Detection, ZBB, and Predictive Scenarios

= Cost anomaly detection identifies duplicate invoices, unusual supplier payments, excessive overtime, and abnormal
logistics costs, with risk-based prioritization directing attention to material issues.

= Al strengthens Zero-Based Budgeting (ZBB) and resource utilization by combining historical expenditure, operational

performance, and strategic priorities to determine which costs should be retained, redesigned, optimized, or eliminated.

= Predictive analytics models expenditure under alternative commodity prices, exchange rates, inflation, and demand
scenarios — helping evaluate outsourcing, automation, and supplier diversification before implementation.
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6.5 COST OPTIMIZATION

Policy Compliance and Sustainable Cost Management

= Continuous review of employee expenses, procurement transactions, and reimbursements helps identify policy
violations, duplicate claims, and potential fraud.

= Financial and environmental data can be combined to identify opportunities in energy efficiency, waste reduction,
transportation optimization, and resource productivity.

= Spend intelligence dashboards provide continuous visibility into expenditure trends, procurement savings,
supplier performance, and realized versus expected benefits.

FINANCE LEADER’S INSIGHT
Modern cost management is not about spending less; it is about spending better. Al helps finance leaders distinguish between expenditure
that supports strategic value creation and expenditure that can be reduced, redesigned, or eliminated.

DIGITAL CFO SOLUTIONS Module 6 23



6.5 COST OPTIMIZATION

Al Applications in Cost Optimization and Spend Analytics

Cost Optimization Area Al-Enabled Capability Strategic Benefit

Spend Analytics

Procurement Management

Contract Compliance

Process Improvement

Cost Anomaly Detection

Zero-Based Budgeting

Resource Utilization

Expense Compliance

Sustainability Cost Mgmt

Executive Reporting
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Continuous spend intelligence

Al-driven supplier analytics

Continuous compliance monitoring

Al-enabled process mining

Continuous anomaly detection

Al-supported spending justification

Predictive capacity optimization

Continuous policy monitoring

Integrated financial and sustainability analytics

Interactive spend dashboards

Module 6

Improved cost visibility

Better sourcing decisions

Reduced contract leakage

Higher operational efficiency

Earlier identification of cost overruns

Smarter resource allocation

Improved asset productivity

Lower fraud and policy violations

Sustainable cost optimization

Faster decisions
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SECTION 6.6

Al in Business Performance Management,
KPI Intelligence, and Executive Decision Support

From periodic reporting to continuous, forward-looking performance intelligence
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6.6 PERFORMANCE MANAGEMENT
Enterprise KPI Intelligence and Driver-Based Analysis

=  Business Performance Management is evolving from periodic reporting into a strategic capability that helps organizations
monitor performance, anticipate change, and improve decision-making.

= Enterprise KPI intelligence analyses relationships among financial, operational, customer, ESG, and risk indicators to identify
leading indicators — declining satisfaction may signal future revenue pressure, while supplier delays may raise inventory
costs.

= Driver-based performance analysis distinguishes temporary fluctuations from structural issues by analysing production
volumes, pricing, demand, productivity, and market conditions; the Balanced Scorecard becomes more dynamic by
connecting financial, customer, process, and ESG measures.
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6.6 PERFORMANCE MANAGEMENT
Predictive Analytics, Benchmarking, and Executive Reporting

= Predictive analytics forecasts revenues, costs, margins, cash flows, and profitability, and automates variance analysis by
linking deviations to operational causes.

= Performance benchmarking combines internal information with industry benchmarks, macroeconomic indicators, and
competitor data for a broader strategic context.

= Al-powered dashboards update KPIs continuously and support natural-language queries; Generative Al assists in preparing
KPl summaries, commentary, and executive reports — while scenario modelling evaluates pricing, investment, and disruption
impacts before implementation.

FINANCE LEADER’S INSIGHT

Modern finance leaders create value not through the volume of reports they produce, but through the quality of decisions those reports
enable. Al transforms Business Performance Management from retrospective reporting into a more predictive and decision-oriented
capability.
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6.6 PERFORMANCE MANAGEMENT

Al Applications in Business Performance Management

Performance Management Area Al-Enabled Capability Strategic Benefit

KPI Monitoring

Variance Analysis

Balanced Scorecard

Performance Forecasting

Benchmarking

Executive Reporting

Scenario Analysis

DIGITAL CFO SOLUTIONS

Continuous KPl intelligence

Automated driver and root-cause analysis

Dynamic, predictive scorecard

Machine learning forecasting

Continuous external benchmarking

Al-generated summaries and dashboards

Al-supported business simulations

Module 6

Earlier performance visibility

Faster corrective action

Better strategic alignment

More proactive decisions

Stronger competitive insight

Higher management productivity

Better strategic planning
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DIGITAL CFO SOLUTIONS

SECTION 6.7

Toward Autonomous Performance
Management

From historical reporting to continuous enterprise performance optimization

Module 6
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6.7 AUTONOMOUS PERFORMANCE

Al Performance Copilots and Agentic Al

= Al Performance Copilots are becoming an increasingly important interface between finance leaders and enterprise data —
answering questions such as which products are improving profitability, why costs have increased, and what actions could
improve EBITDA or ROIC.

=  Autonomous Performance Management allows routine analytical activities — KPl monitoring, cost-overrun detection, budget
adjustments, variance analysis — to operate within defined governance and approval parameters.

=  Agentic Al extends this model by allowing specialized agents to collaborate across functions: if margins decline, one agent may
identify rising material costs, another evaluate suppliers, another assess pricing — producing coordinated recommendations
while maintaining audit trails and human oversight.
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6.7 AUTONOMOUS PERFORMANCE

Digital Performance Twins and Hyper-Automation

= Digital Performance Twins create continuously updated virtual representations of an organization’s financial and operational
environment, letting leaders simulate pricing changes, acquisitions, capital investments, and disruptions before decisions are
implemented — shifting scenario planning from static spreadsheets to dynamic enterprise simulation.

= The convergence of Al, RPA, workflow automation, and process mining will further automate cost allocation, profitability
reporting, KPI monitoring, and compliance monitoring.

= Organizations will increasingly monitor continuous enterprise profitability across products, customers, and business units
rather than waiting for month-end reporting, with financial and sustainability performance becoming more integrated.

DIGITAL CFO SOLUTIONS Module 6
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6.7 AUTONOMOUS PERFORMANCE

The CFO Performance Command Center

»  Future finance organizations are likely to operate through Al-enabled CFO Performance Command Centers providing a single
intelligent view of revenue, costs, profitability, liquidity, capital allocation, customer performance, productivity, ESG indicators,

and enterprise risk.

 Natural-language interaction will let executives ask questions, receive explanations, evaluate scenarios, and obtain
recommended actions without navigating multiple disconnected system:s.

= As routine monitoring and reporting become automated, finance professionals will devote greater attention to strategy, capital
allocation, transformation, governance, and executive decision support — but decisions involving strategy, ethics, stakeholder
relationships, and long-term positioning require human leadership.

FINANCE LEADER’S INSIGHT
The future of cost management is not continuous cost reduction, but continuous value optimization. Al will enable finance leaders to evolve
from financial controllers into enterprise performance architects, combining intelligent automation with strategic judgement and governance.
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6.7 AUTONOMOUS PERFORMANCE

Performance Management Evolution Roadmap

Stage

Primary Characteristics Key Technologies

Role of Finance Leaders

Traditional Performance Mgmt

Digital Performance Mgmt

Intelligent Performance Mgmt

Autonomous Performance Mgmt

DIGITAL CFO SOLUTIONS

Historical reporting and variance analysis ERP, spreadsheets

Integrated dashboards and workflow
automation

ERP, Cloud, BI, RPA

Predictive analytics and Al-supported decisions ML, Advanced Analytics, Generative Al

Agentic Al, Digital Twins, Hyper-

Continuously optimized enterprise performance .
yop P P automation

Module 6

Financial reporting and cost control

Performance monitoring

Strategic business partner

Enterprise performance architect, Al
governance leader
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DIGITAL CFO SOLUTIONS

SECTION 6.8

Key Takeaways, FAQ, and Conclusion

What finance leaders should carry forward from this module

Module 6
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6.8 KEY TAKEAWAYS

What Finance Leaders Should Carry Forward (1 of 3)

= Al transforms cost management from historical reporting into continuous cost and performance intelligence, enabling earlier
identification of cost drivers and emerging pressures.

= The objective should be cost optimisation rather than indiscriminate cost reduction — Al helps distinguish waste from
expenditure that supports customers, innovation, resilience, and growth.

» Reliable costing depends on economically meaningful cost drivers. Al can make ABC and TDABC more scalable, but finance
must validate that identified relationships reflect business reality rather than statistical correlation alone.

= Revenue does not necessarily indicate profitability — profitability analysis should incorporate attributable costs, cost-to-
serve, discounts, returns, and capital employed.

DIGITAL CFO SOLUTIONS Module 6
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6.8 KEY TAKEAWAYS

What Finance Leaders Should Carry Forward (2 of 3)

» Customer profitability should be considered alongside Customer Lifetime Value — a high-revenue customer may still destroy
value through excessive discounts, service costs, or slow payment.

= Al can strengthen spend analytics and process optimisation, but identified opportunities must still be converted into
approved, implemented, and financially realised savings.

» Cost savings should be measured carefully — management should distinguish among identified opportunities, approved
initiatives, implemented actions, and recurring sustainable savings.

* Predictive indicators complement traditional KPls — Al can provide earlier warning through changes in demand, productivity,
capacity utilisation, and customer behaviour.
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6.8 KEY TAKEAWAYS

What Finance Leaders Should Carry Forward (3 of 3)

= Generative Al can improve performance reporting but does not establish financial truth — draft commentary must be
grounded in approved data and reviewed for accuracy and balance.

= Digital twins and scenario models enable management to test decisions before implementation, but their outputs remain
dependent on data, assumptions, and model design.

» Greater Al authority requires stronger governance — material pricing, supplier, restructuring, and resource-allocation
decisions should remain subject to defined human approval.

» The future of performance management is human-led and Al-enabled: Al provides speed, scale, and simulation, while
finance leaders contribute commercial understanding, ethical reasoning, and accountability.
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6.9 FREQUENTLY ASKED QUESTIONS

Common Questions (1 of 2)

Q: Where should organizations begin when applying Al to cost management?
Begin with clearly defined business problems where reliable data already exists — product costing, spend analytics, procurement, or variance
investigation. A focused pilot with measurable outcomes is preferable to enterprise-wide transformation at the outset.

Q: How does Al make Activity-Based Costing (ABC) more practical?
Al can automate activity measurement, identify relevant cost drivers, and update allocation models as operational patterns change, making ABC and
Time-Driven ABC more scalable and responsive.

Q: Why should customer profitability consider cost-to-serve and CLV?
Revenue alone does not reveal a customer’s economic value. Cost-to-serve captures logistics, discounts, returns, and service requirements, while CLV
considers the longer-term value of the relationship.

Q: How can finance distinguish sustainable cost optimization from short-term cost cutting?
Sustainable cost optimization considers the strategic value of expenditure rather than simply reducing spending — Al helps distinguish waste from
expenditure supporting customer experience, innovation, or resilience.
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6.9 FREQUENTLY ASKED QUESTIONS

Common Questions (2 of 2)

Q: How should the benefits of Al-enabled cost optimization be measured?
Benefits should link to measurable outcomes — procurement savings, margin improvement, reduced process costs — distinguishing identified
opportunities from approved, realized, and recurring benefits.

Q: Which cost and performance decisions should remain subject to human approval?
Material pricing changes, customer decisions, supplier selection, restructuring, capital allocation, and other strategically sensitive actions should
remain subject to appropriate human oversight.

Q: How can finance determine whether Al recommendations reflect genuine business drivers rather than misleading correlations?
Finance should validate Al-generated relationships against operational evidence, financial logic, and business knowledge. Significant
recommendations should be explainable, tested under alternative scenarios, and challenged by relevant specialists.
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CONCLUSION

Combining Intelligent Technology with Financial Leadership

= Alis transforming cost management, profitability analysis, and business performance from historically focused
finance activities into continuous, predictive, and increasingly intelligent decision-support capabilities.

= By integrating financial and operational data, Al enables organizations to understand cost and profitability drivers
more precisely, optimize expenditure and resource allocation, anticipate performance issues, and make faster,
evidence-based decisions.

= Al-enabled performance management will be trusted only where it is supported by reliable data, transparent
methodologies, cybersecurity, effective controls, and professional judgement.

CENTRAL MESSAGE

The objective is not simply to reduce costs, but to deploy resources where they create the greatest sustainable enterprise value. Finance
leaders remain accountable for translating analytical insight into decisions that strengthen profitability, resilience and sustainable enterprise
value.
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DIGITAL CFO SOLUTIONS

SECTION 6.10

lllustrative Case Studies:
Al in Cost and Performance Management

Five hypothetical composite illustrations developed for learning purposes

Module 6
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CASE STUDIES

A Note on These Cases

= The following cases are hypothetical and use representative organisations and operating circumstances to
illustrate potential applications of Al in cost management, profitability analysis and business performance
management.

= They do not describe verified implementations or results achieved by identified organisations.

= Actual outcomes will depend on data quality, process maturity, systems, implementation scope, governance
and organisational readiness.

= Each case is broken into three parts: the Business Situation the organization faced, the Al Initiative it
undertook, and the resulting Business Impact and lessons.
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CASE STUDY 6.1

Al-Driven Activity-Based Costing and Cost Allocation

Global Precision Manufacturing Corporation (GPMC) — 28 Facilities, 21 Countries, USD 14.8 Billion Revenue

=  GPMC manufactures precision components for automotive, aerospace, renewable energy and industrial automation,
with indirect manufacturing overheads representing almost 42% of total manufacturing costs.

= Manufacturing overheads were allocated using direct labour and machine hours — methods no longer reflecting
actual resource consumption. Some products appeared highly profitable yet generated disappointing cash flows,
while profitable low-volume products faced discontinuation.

= A previous attempt at Activity-Based Costing had been discontinued because maintaining activity drivers manually
became too complex and resource-intensive.

= The CFO approved an Al-enabled ABC and Intelligent Cost Allocation Platform to support pricing, portfolio
optimization, and long-term profitability improvement.

DIGITAL CFO SOLUTIONS Module 6
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CASE STUDY 6.1

GPMC: Al-Driven Activity-Based Costing

Business Situation

Broad direct-labour and machine-hour
allocation no longer reflected actual resource
consumption across 4,500+ SKUs. Some
seemingly profitable products generated
weak cash flows, while a prior manual ABC
attempt had been abandoned as too
resource-intensive to maintain.

DIGITAL CFO SOLUTIONS

Al Initiative

An Al-enabled Cost Intelligence Platform
integrated ERP, MES, PLM, WMS,
procurement, quality, maintenance, loT
sensors and shared-service systems. Machine
learning continuously analysed production
volumes, engineering hours, setup times, and
utilization to dynamically identify cost drivers
and allocate overheads based on actual
consumption. Generative Al prepared
executive cost reports, profitability analyses,
and Board presentations.

Module 6
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Several "highly profitable" products were
revealed to generate only modest returns,
while others proved more profitable than
believed — enabling redesigned pricing,
renegotiated contracts, and prioritized
investment in higher-margin lines. Monthly
manual allocation was replaced by
continuous automated allocation, freeing
finance for strategic business partnering.
Lesson: Al improves ABC by allocating
overheads on actual resource consumption,
but requires high-quality master data,
standardized methodologies, and continued
professional oversight.
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CASE STUDY 6.2
Al-Enabled Product and Customer Profitability Analysis

Nova Consumer Brands International (NCBI) — 65 Countries, USD 26.4 Billion Revenue, 420,000+ Customers

= NCBI is a multinational FMCG company with over 6,800 SKUs, whose revenues continued to grow while operating
margins declined despite healthy reported gross margins.

=  Product profitability was calculated using standard manufacturing costs without fully considering logistics,
promotions, customer support, trade incentives, and returns.

= Customer profitability analysis focused mainly on sales revenue, giving limited visibility into true economic

contribution by segment, and sales teams offered discounts without understanding long-term profitability impact.

= The CFO implemented an Al-enabled Product and Customer Profitability Intelligence Platform to support pricing,
segmentation, and capital allocation.

DIGITAL CFO SOLUTIONS Module 6
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CASE STUDY 6.2

NCBI: Product and Customer Profitability Intelligence

Business Situation

Healthy reported gross margins masked
declining operating profit and
underperforming ROIC. Standard-cost
product profitability and revenue-based
customer analysis obscured the true impact
of logistics, promotions, trade incentives, and
returns on economic value.

DIGITAL CFO SOLUTIONS

Al Initiative

An Al-enabled Profitability Intelligence
Platform integrated ERP, CRM, supply chain,
warehouse, transportation, trade promotion,
and e-commerce systems. Machine learning
continuously analysed product costs,
customer behaviour, promotions, logistics,
and CLV, generating recommendations on
pricing, segmentation, discount optimization,
and portfolio rationalization. Generative Al
prepared profitability dashboards and Board
presentations.

Module 6
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High-volume products were found to

contribute little economic value once
logistics, promotions, and returns were
considered, while previously overlooked
products and segments generated
consistently strong margins and CLV. Pricing
was redesigned, excessive discounts reduced,
and marketing reallocated toward higher-
value segments. Lesson: profitability analysis
must extend beyond gross margin to cost-to-
serve and CLV to reveal where value is
genuinely created or eroded.
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CASE STUDY 6.3
Al-Driven Spend Analytics and Enterprise Cost Optimization

Orion Global Industrial Group (OGIG) — 46 Facilities, 34 Countries, USD 31.7 Billion Revenue

= OGIG spends over USD 18.6 billion annually across roughly 46,000 active suppliers and 11 million purchase
transactions, with steadily increasing operating costs despite stable production volumes.

= Procurement spending was fragmented across thousands of suppliers, causing inconsistent pricing and missed
volume-based negotiation opportunities; contract compliance varied significantly across business units.

= Invoice processing involved multiple manual approval steps, producing long cycle times and higher administrative
costs, with no real-time visibility into spend, supplier performance, or realized savings.

= The CFO and Chief Procurement Officer jointly approved an Al-enabled Spend Analytics and Enterprise Cost
Optimization Platform.
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CASE STUDY 6.3

OGIG: Spend Analytics and Cost Optimization

Business Situation Al Initiative Iﬂ

Fragmented procurement across 46,000 An Al-powered Spend Intelligence Platform Fragmented purchasing, supplier duplication,

suppliers and 11 million annual transactions integrated ERP, Source-to-Pay, SRM, CLM, contract leakage, and process inefficiencies

produced inconsistent pricing, missed WMS, TMS, process mining, and RPA. were revealed and addressed through

negotiation leverage, and inconsistent Machine learning continuously analysed supplier consolidation, standardized policies,

contract compliance, with no real-time supplier pricing, contract utilization, cycle and workflow automation. Finance and

visibility into spend or realized savings. times, and process deviations, identifying procurement shifted focus from transaction
opportunities for supplier consolidation, processing to strategic sourcing and working-
contract renegotiation, and workflow capital optimization. Lesson: Al-enabled
automation. Generative Al prepared spend analytics is a strategic finance
procurement dashboards and Audit capability, not simply a procurement
Committee presentations. technology — it strengthens governance

while enhancing profitability.
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CASE STUDY 6.4

Building the CFO Performance Command Center

Apex Global Retail Corporation (AGRC) — 9,800+ Stores, 58 Countries, USD 52.6 Billion Revenue

=  AGRC monitors more than 620 enterprise KPIs across finance, operations, procurement, sales, supply chain, HR, ESG,
and customer experience — stored across multiple disconnected systems.

= Variance analysis required substantial manual effort, and management often identified declining performance only
after month-end reporting, reducing the ability to respond proactively.

= Board reporting required considerable manual effort across finance, operations, IT, and business unit leaders.

= The CFO initiated a programme to build an Al-enabled CFO Performance Command Center for real-time enterprise
performance intelligence.
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CASE STUDY 6.4

AGRC: The CFO Performance Command Center

Business Situation

More than 620 KPIs spread across
disconnected systems made executive

reporting complex and largely retrospective.

Declining performance was often identified
only after month-end, and Board reporting
required extensive manual coordination
across functions.

DIGITAL CFO SOLUTIONS

Al Initiative

An Al-powered Enterprise Performance
Management Platform integrated ERP, CRM,
supply chain, HRIS, treasury, Bl, ESG
reporting, e-commerce analytics, POS
systems, and external market data. Machine
learning continuously analysed sales,
inventory, pricing, productivity, and ESG
performance, automatically generating KPI
dashboards, variance explanations, root-
cause analyses, and Board reports.
Generative Al prepared daily executive

briefings and quarterly Board presentations.

Module 6

[

Executive management gained continuous
visibility into performance through a single
integrated platform, with early-warning alerts
for declining margins, inventory build-up, and
customer churn. Strategic discussions shifted
from explaining historical results toward
identifying future value-creation
opportunities, with governance strengthened
through transparent, auditable dashboards.
Lesson: a CFO Performance Command Center
transforms finance from a reporting function
into the organization’s strategic intelligence
centre.
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CASE STUDY 6.5

Autonomous Performance Optimization

Vertex Global Enterprises (VGE) — 72 Countries, USD 84.5 Billion Revenue, USD 112 Billion Total Assets

= VGE had successfully implemented Al across individual finance functions (FP&A, Reporting, Treasury, Cost

Management, Procurement, BPM), but these systems continued to operate largely as independent analytical
platforms.

= Business units optimized local performance independently, sometimes at the expense of overall enterprise value, and
capital allocation decisions required several weeks of modelling before executive approval.

= Pricing, procurement, inventory, production planning, and customer profitability analyses were performed
independently rather than as integrated enterprise decisions.

= The Board approved its most ambitious transformation: an Al-Driven Autonomous Enterprise Performance
Management Platform integrating every major finance and operational function.

DIGITAL CFO SOLUTIONS Module 6
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CASE STUDY 6.5

VGE: The Autonomous Intelligent Enterprise

Business Situation

Individually successful Al implementations
across finance functions remained
disconnected, so business units optimized
locally at the expense of enterprise value, and
capital allocation decisions required weeks of
sequential modelling before approval.

DIGITAL CFO SOLUTIONS

Al Initiative

An Enterprise Autonomous Performance
Platform integrated ERP, CRM, treasury,
supply chain, MES, HCM, ESG reporting,
enterprise risk management, Digital Twin
technology, and market data. Multiple
Agentic Al models collaborated continuously
across finance and operations — dedicated
agents monitored profitability, pricing,
procurement, liquidity, and risk, evaluating
enterprise-wide implications before
generating integrated recommendations.

Module 6
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When commodity prices rose unexpectedly,
Al simultaneously evaluated procurement,
pricing, production, working capital, and
capital allocation together, producing one
integrated response instead of isolated
functional analyses. The Enterprise Digital
Twin let management simulate acquisitions
and macroeconomic shocks within hours
rather than weeks. Lesson: the future of
finance is not simply Al — it is intelligent
enterprise leadership, where Al augments
human judgment to optimize performance
continuously across the whole organization.
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CASE STUDIES

Concluding Perspective Across the Five Cases

= GPMC and NCBI show how Al-driven costing and profitability analysis reveal that reported margins can materially
misstate where value is genuinely created or eroded.

= OGIG demonstrates how spend analytics and process mining convert procurement from a transaction function into a
strategic driver of enterprise value.

= AGRC illustrates how a CFO Performance Command Center replaces fragmented, retrospective reporting with
continuous, integrated performance intelligence.

= VGE provides the capstone: Agentic Al and Enterprise Digital Twins can coordinate decisions across functions, but
intelligent enterprise leadership — not Al alone — determines whether that coordination creates sustainable value.

= Across all five cases, benefits depended on high-quality data, validated cost and profitability relationships, robust
governance, and continued human accountability for material decisions.

DIGITAL CFO SOLUTIONS Module 6
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DIGITAL CFO SOLUTIONS

SECTION 6.11

Annexures 6A-6C:
Readiness, Dashboards, and Governance

Reference frameworks for implementation and Board oversight

Module 6
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ANNEXURE 6A

Cost Management and Al Readiness Assessment (1 of 2)

Cost Management Area Al-Enabled Opportunity

Cost Accounting

Activity-Based Costing

Time-Driven ABC

Product Costing

Customer Profitability

Channel Profitability

Shared-Service Allocation

Spend Analytics

DIGITAL CFO SOLUTIONS

Intelligent, continuously updated costing

Continuous Al-driven ABC

Automated activity measurement

Near-real-time product costing

CLV and cost-to-serve analytics

Al-enabled channel profitability analytics

Dynamic usage-based allocation

Predictive spend intelligence

Module 6

High

High

Medium

High

High

Medium

Medium

High
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ANNEXURE 6A

Cost Management and Al Readiness Assessment (2 of 2)

Cost Management Area Al-Enabled Opportunity

Cost Optimization Continuous cost optimization High
Process Mining Al-enabled process intelligence High
Pricing Support Al-supported margin optimization High
Profit Leakage Continuous anomaly detection High
KPI Monitoring Continuous intelligent monitoring High
Executive Reporting Al-generated executive insights Medium
ESG Cost Analytics Integrated sustainability costing Medium
Enterprise Performance Predictive enterprise optimization High

Maturity progression: Manual - Digital = Intelligent - Predictive - Autonomous
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ANNEXURE 6B

Enterprise KPl Dashboard for Boards (1 of 2)

Growth

Profitability

Profitability

Profitability

Product Performance

Customer Performance

Customer Performance

Procurement

DIGITAL CFO SOLUTIONS

Revenue Growth Rate

Gross Margin

EBITDA Margin

Operating Margin

Product Contribution

CLV / Customer Profitability

Cost-to-Serve

Procurement Savings

Module 6

In line with strategic plan

At / above target

At / above plan

At / above budget

Positive / improving

Improving

Within target

At / above plan
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ANNEXURE 6B

Enterprise KPl Dashboard for Boards (2 of 2)

Operations Manufacturing Cost per Unit At / below target

Inventory Inventory Turnover At / above benchmark
Working Capital Cash Conversion Cycle At / below target
Productivity Revenue per Employee Improving

Capital Allocation ROIC Above WACC / hurdle rate
ESG Carbon / Resource Cost per Unit Declining versus target
Risk Enterprise Performance Risk Within risk appetite
Executive Reporting Dashboard Data Latency Near-real-time / within SLA
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ANNEXURE 6B

Executive Performance Dashboard (RAG)

Gross Margin

Operating Margin

Forecast Accuracy

Procurement Savings

Customer Profitability

Working Capital

ROIC
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At / above target

At / above budget

>95%

>100% of plan

At / above target

Improving / on target

Above WACC / hurdle rate

Within 3% below target

Moderate shortfall

90-95%

90-99% of plan

Moderate deterioration

Stable / slight deterioration

Near WACC / hurdle rate

Module 6

More than 3% below target

Material shortfall

<90%

<90% of plan

Material deterioration

Material deterioration

Below WACC / hurdle rate

59



ANNEXURE 6C

Al-Enabled Business Performance Control Framework (1 of 2)

Control Area Principal Risk Key Detective Control

Costing & Allocation

Product & Customer Profitability

Spend & Procurement

Pricing

KPI & Performance Reporting

Al Models

DIGITAL CFO SOLUTIONS

Incorrect cost allocation

Incorrect profitability decisions

Leakage or supplier non-compliance

Inappropriate Al pricing recommendations

Inaccurate or inconsistent KPIs

Bias, model drift or unreliable recommendations

Module 6

Cost and allocation reconciliation; variance analysis

Margin, CLV and cost-to-serve validation

Spend anomalies and compliance monitoring

Margin and pricing exception monitoring

KPI reconciliation and exception reporting

Performance, drift and bias monitoring
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ANNEXURE 6C

Al-Enabled Business Performance Control Framework (2 of 2)

Control Area Principal Risk Key Detective Control

Data Quality

Cybersecurity & Privacy

ESG Analytics

Autonomous Decisions

Strategic Decisions

Board & Enterprise Al Governance

DIGITAL CFO SOLUTIONS

Incomplete, inaccurate or untimely data

Unauthorized access, data loss or misuse

Incorrect sustainability metrics

Actions outside authority or risk appetite

Inappropriate capital allocation

Weak oversight or regulatory non-compliance

Module 6

Data-quality dashboards and exception reports

Security monitoring and incident review

ESG reconciliation and assurance review

Exception monitoring and override review

Scenario analysis and post-investment review

Internal Audit, compliance and Board review
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ANNEXURE 6C

Enterprise Al Performance Governance Principles

Human Oversight

Explainability

Accountability

Data Integrity

Ethical Al

Security & Privacy

Continuous Validation

Independent Assurance

DIGITAL CFO SOLUTIONS

Material pricing, investment, restructuring, financing and capital-allocation decisions should remain subject to appropriate
human approval

Material Al-generated recommendations should be understandable, documented and capable of independent review

Executive management remains accountable for decisions and actions supported by Al

Al analytics should be supported by complete, accurate, timely and governed data

Al models should be monitored for bias, fairness and consistency with organizational values

Al platforms should comply with cybersecurity, privacy and access-control requirements

Models should be monitored, validated and recalibrated as conditions change

Internal Audit should periodically assess Al governance, models and related controls

Module 6
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ANNEXURE 6C

Governance Escalation Principle

= Al autonomy should increase only as the financial impact, model reliability, explainability, and control maturity justify

it.
Routine, low-value operational decisions Automated execution Exception-based monitoring
Moderate-value recurring decisions Al recommendation or controlled automation Functional approval
High-value or high-risk decisions Al analysis and scenario modelling Executive approval
Strategic or irreversible decisions Decision support only Executive Committee / Board approval
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SECTION 6.12

Annexure 6D:
Worked Strategic Cost Management Implementation

From cost data to sustainable value improvement — a complete worked example

DIGITAL CFO SOLUTIONS Module 6
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ANNEXURE 6D

Purpose and the Analytical Cycle

= This annexure follows one continuous hypothetical example — Northstar Industrial Products Ltd — through the
complete cycle: Cost Data - Cost Classification - Driver Identification - Activity-Based Allocation = Profitability
Analysis - Opportunity Identification - Scenario Evaluation > Management Approval - Implementation - Benefit
Validation.

= The illustration is hypothetical and simplified for teaching purposes; monetary amounts are stated in USD thousands.

= Al does not independently determine product costs, prices or restructuring actions — it supports data analysis, driver
identification, scenario modelling and monitoring. Finance and business management remain responsible for
validating relationships, approving actions, and confirming realised benefits.

DIGITAL CFO SOLUTIONS Module 6

65



ANNEXURE 6D

Business Background and the Conventional Cost View

=  Northstar manufactures three standardised industrial components — Alpha, Beta and Gamma. Overhead has historically been
allocated by direct labour cost, under which all three products appear profitable and Gamma reports the highest margin percentage.

= Management suspects the model does not reflect differences in production complexity, batch sizes, machine usage, quality
inspections, order frequency, delivery requirements, customer support, and collection activity.

I N S N N

Units sold 10,000 6,000 4,000 20,000
Revenue 1,200 900 800 2,900
Direct materials (450) (330) (280) (1,060)
Direct labour (10[0))] (150) (120) (470)
Allocated overhead (383) (287) (230) (900)
Reported margin 167 133 170 470
Reported margin % 13.9% 14.8% 21.3% 16.2%
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ANNEXURE 6D

Al-Assisted Cost-Driver Identification

= Al and process-analytics tools examine relationships between overhead expenditure and operational activities, consolidating
data from the general ledger, ERP, MES, procurement, quality, logistics and customer-service systems.

Cost Pool Annual Cost Potential Driver

Machine support
Production set-ups
Quality control
Order handling
Logistics
Customer support

Total

Al-generated relationships do not automatically establish valid cost drivers — finance and operational management must evaluate cause-and-effect logic, data reliability, and

whether the driver remains valid as conditions change.

DIGITAL CFO SOLUTIONS

270

180

150

120

110

70

900

Module 6

Machine hours

Number of production runs
Number of inspections
Customer orders

Deliveries

Support requests
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ANNEXURE 6D

Operational Driver Data and Activity-Based Rates

I NS NS N

Machine hours 6,000 7,000 5,000
Production runs 20 60 70
Quality inspections 30 80 90
Customer orders 150 350 400
Deliveries 100 250 300
Support requests 80 250 370

Although Gamma has the lowest production volume, it requires the greatest number of production runs, inspections, orders, deliveries and support
requests — complexity the conventional direct-labour allocation does not capture.

Cost-driver rates: Machine support USD 15/hour e Production set-ups USD 1,200/run e Quality control USD 750/inspection ¢ Order handling USD 133.33/order e Logistics
USD 169.23/delivery ¢ Customer support USD 100/request
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ANNEXURE 6D
Revised Product Profitability: Activity-Based vs. Conventional

I S N N NN

Revenue 1,200.0 900.0 800.0 2,900.0
Direct materials (450.0) (330.0) (280.0) (1,060.0)
Direct labour (200.0) (150.0) (120.0) (470.0)
Activity-based overhead (181.4) (351.0) (367.6) (900.0)
Revised margin 368.6 69.0 32.4 470.0
Revised margin % 30.7% 7.7% 4.0% 16.2%

Conventional allocation materially overstated Alpha’s overhead consumption while understating Beta’s complexity and substantially overstating Gamma’s
profitability. Total profit is unchanged — only its attribution among products has changed.

IMPORTANT

This does not mean Gamma should automatically be discontinued. Management must first assess whether complexity can be reduced,
batches consolidated, prices revised, or Gamma supports strategically important customers — the analysis improves the decision; it does not
make it.

DIGITAL CFO SOLUTIONS Module 6 69



ANNEXURE 6D

Customer and Channel Cost-to-Serve

Revenue 1,650 1,250 2,900
Product cost (incl. overhead) (1,340) (1,090) (2,430)
Margin before cost-to-serve 310 160 470
Total incremental cost-to-serve (70) (200) (270)
Net channel contribution 240 (40) 200
Net contribution % 14.5% (3.2%) 6.9%

The direct-customer channel generates substantial revenue but a negative contribution after cost-to-serve — concentrated among customers requiring
frequent small deliveries, customised packaging, expedited orders, and extended payment terms.

Management should not respond with a uniform price increase or channel withdrawal — it should identify the specific customers, contracts, and service conditions
responsible for the loss.

DIGITAL CFO SOLUTIONS Module 6
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ANNEXURE 6D

Strategic Cost-Management Opportunities

Strategic Category lllustrative Action Management Objective

Eliminate Remove duplicate approvals and non-value-adding steps Reduce waste without affecting customers or controls
Simplify Reduce Gamma production runs; consolidate small orders Lower complexity and set-up activity

Improve Strengthen first-pass quality and scheduling Reduce inspection, rework and delay

Renegotiate Revise freight, service and delivery arrangements Align service requirements with commercial terms
Reprice Introduce differentiated prices or service charges Recover the cost of exceptional requirements

Invest Automate order processing and scheduling Reduce recurring administrative effort

Protect Retain expenditure on safety, quality, cybersecurity Avoid short-term savings that weaken long-term value

DIGITAL CFO SOLUTIONS Module 6 71



ANNEXURE 6D

Scenario Evaluation

“ Scenario 1: Current Model Scenario 2: Process Redesign Scenario 3: Redesign + Commercial Action

Current annual contribution

Net recurring improvement = 110 205
Expected annual contribution 200 310 405
One-time implementation cost — (€{0))] (110)
Indicative first-year cash contribution 200 230 295
Execution risk Low Moderate Higher

Scenario 3 generates the highest estimated financial benefit but carries the greatest customer and implementation risk. Management decides to
implement the process redesign across the business and pilot selective commercial actions with a limited number of demonstrably loss-making contracts.
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ANNEXURE 6D

Management-Approved Action Plan

Consolidate Gamma production runs

Improve first-pass quality

Redesign delivery routes

Automate order handling

Introduce service-based pricing

Renegotiate loss-making contracts

Total

DIGITAL CFO SOLUTIONS

Operations Director

30 Quality Director
25 Supply Chain Director
20 Finance and IT
50 Commercial Director
45 Sales Director
215

Module 6

Approved

Approved

Approved

Approved

Pilot approved

Selective approval
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ANNEXURE 6D

The Benefits-Realisation Bridge

Identified opportunity 260 Total opportunity initially identified through analytics and review
Approved initiatives 215 Initiatives formally authorised by management

Implemented actions 190 Approved actions operational at the reporting date

Gross realised benefit 165 Benefit supported by actual financial or operational evidence
Less: recurring enablement cost (15) Technology, monitoring and process-support costs

Net recurring sustainable benefit 150 Ongoing benefit available for management reporting

One-time implementation expenditure (85) Initial technology, training, redesign and transition costs
First-year net cash benefit 65 Net recurring benefit less one-time implementation expenditure
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ANNEXURE 6D

Forecast-versus-Actual Benefit Review

Production-run consolidation

First-pass quality improvement 30
Logistics redesign 25
Order and support efficiency plo}
Pricing and service actions 50
Total 170

The USD 20 shortfall is not automatically treated as implementation failure. Management evaluates whether original assumptions remain achievable,

Customer scheduling limited batch consolidation

28 (3] Training took longer than expected

18 (7) Fuel costs and carrier constraints reduced savings
22 2 Automation adoption exceeded expectations

44 (6) Some customer negotiations were deferred

150 (p10)]

whether completion dates should be revised, and whether corrective action is economically justified.

DIGITAL CFO SOLUTIONS

Module 6

75



ANNEXURE 6D

Governance and Human Oversight

* The business problem comes first — Al is used to improve cost visibility and decision quality, not merely to introduce a new
technology.

= Cost drivers require economic validation — statistical association does not by itself establish causation or justify cost allocation.

=  Allocations should remain explainable, and common or committed costs require careful treatment — allocated cost is not
necessarily avoidable cost.

»  Strategic expenditure should be protected — cost action should not weaken safety, quality, cybersecurity, compliance,
innovation, or strategically important relationships.

= Material decisions require human approval, and benefits must be evidenced — identified opportunities should not be described
as realised savings until implementation and financial validation have occurred.

DIGITAL CFO SOLUTIONS Module 6
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ANNEXURE 6D

Concluding Perspective

= Al-enabled strategic cost management extends beyond automating cost reports or identifying expenditure reductions —
its value lies in connecting financial information with operational activity, customer behaviour, and resource
consumption.

= Inthisillustration, conventional allocation made Gamma appear most profitable; activity-based analysis showed it
consumed a disproportionate share of set-up, inspection, order, logistics, and support resources.

= Al helped identify patterns, potential drivers, opportunities, and alternative scenarios — it did not determine the final
action. Finance and operating management validated relationships, considered consequences, approved initiatives, and
measured actual benefits against the business case.

THE END-TO-END PROCESS

Trusted Data + Validated Cost Drivers + Transparent Profitability Analysis + Targeted Management Action + Benefits Validation + Human
Accountability. The objective is the disciplined deployment of resources toward activities, products, customers and capabilities that create
sustainable enterprise value.

DIGITAL CFO SOLUTIONS Module 6

77



ABOUT THE AUTHOR

A Career Built on Making Finance Understandable
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Module 6 78



THE POCKETBOOK LIBRARY

Books by B D Chatterjee — IFRS & GAAP Library

7 Pocketbook of

y Bharat's Compendiumof S International Financial

i O Practical Guide to Pocketbook of HU"IP_'G-ChOIGe o I F R S Reporting Standards

e nternational uestions on )

1 B “inancial I FRS 1 8 IFRS Standards for Rlel::lills% E:s%:'t':;mme Industry Sector @
b & ' K rti Presentation, Analysis, and - cﬁﬂmw“ Ly J
N -4 epo ng Industry Applications
Pocketbook of Standards Pockethook of -
International Financial IFRS for
Reporting Standards ! Energy &Infra Sector

(IAS/IERS)

a
O AGUA ACS DIpIFR (AGCA-UK)

18t Edition, 2025

osLiaHTs.
B T e —
e ey

P e Bharal’
i = B.D Chatterjee (oA, ACMA,ACS, Dip IR (ACCA - UC)

18D Chaterjee (FCA ACYA, ACS, D FR (ACCAUR)

e

pow o

1)
b4 i t
Pocketbook of .
IWRS for () Hnandal _ Poctatbookof
FMCG Industry Statement Analysis Business Valuation

50 Chaen

= 50 Chatteres
A ACS, P TR A - UK oA i R

8 Camtteien
MDA a1

ea

Available at bdchatterjee.com ¢ Amazon Kindle & Paperback

Pocketbook of
Al for Finance
Leaders

| A Practical Guide to Al Applications,
| R\s | Strategic Finance,
-Risk, Governance and the Future CFO-

N
A= LS o

- &

HIGHLIGHTS
* AlApglications Across the Finence Viskee Chain
Strategic Fisance. Vabation MSA and Decision Intelligence

3
4

B D Chatterjee (FCA, ACMA, ACS, Dip IFR (ACCA-UK))

DIGITAL CFO SOLUTIONS Module 6

79



THANK YOU

Module 6: Al in Cost Management, Profitability Analysis,
and Business Performance Optimization

BDCHATTERJEE.COM

Digital CFO Solutions | Managing Finance in the Al Era — Training Series



	Slide 1
	Slide 2
	Slide 3
	Slide 4
	Slide 5
	Slide 6
	Slide 7
	Slide 8
	Slide 9
	Slide 10
	Slide 11
	Slide 12
	Slide 13
	Slide 14
	Slide 15
	Slide 16
	Slide 17
	Slide 18
	Slide 19
	Slide 20
	Slide 21
	Slide 22
	Slide 23
	Slide 24
	Slide 25
	Slide 26
	Slide 27
	Slide 28
	Slide 29
	Slide 30
	Slide 31
	Slide 32
	Slide 33
	Slide 34
	Slide 35
	Slide 36
	Slide 37
	Slide 38
	Slide 39
	Slide 40
	Slide 41
	Slide 42
	Slide 43
	Slide 44
	Slide 45
	Slide 46
	Slide 47
	Slide 48
	Slide 49
	Slide 50
	Slide 51
	Slide 52
	Slide 53
	Slide 54
	Slide 55
	Slide 56
	Slide 57
	Slide 58
	Slide 59
	Slide 60
	Slide 61
	Slide 62
	Slide 63
	Slide 64
	Slide 65
	Slide 66
	Slide 67
	Slide 68
	Slide 69
	Slide 70
	Slide 71
	Slide 72
	Slide 73
	Slide 74
	Slide 75
	Slide 76
	Slide 77
	Slide 78
	Slide 79
	Slide 80

